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August 4, 2009

Chatrman Lynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 300
Phoenix, AZ 85012

RE: Request to present a new strategy for your consideration
Dear Chairman Lynn and Members of the Board,

Upon receiving the news of additional resources available for the Santa Cruz Region
through the Frontier Adjustment, the Santa Cruz Reglonal Partnership Council deliberated
for several meetings and then utilized a small workgroup comprised of hoth Council and
community members to work with the Coordinator to flesh out the detalls for a new
strategy. It was a strategy that was raised during our initial strategic planning by both
Councii members and community, but there were just not enough resources ta employ for
implementation at that time. Therefore, it Is cur pleasure to request and present a new
strategy for your constderation, as recommended and unanimously voted upon by the
entire Reglonal Partnership Council at its June 10, 2009 meeting:

Strategy Flght: Establish a Family Resource Center to Improve gccess to infermation and
resources for caregivers and families with children birth to five years of age.

The Santa Cruz Regional Partnership Councll seeks to Improve regional access to
information and resources for familles with children birth to five by providing funding for a
Family Resource Center. The strategy will create opportunities for improved access to
comprehensive family resources and information in the reglon.

The Santa Cruz Regional Partnership Council envisions a Family Resource Center where
parents seek information on how to better strengthen their skills to parent and support a
child birth through five years of age. This would be done by providing information,
resources and referrals and community-based parent education for families with speclal
emphasis on the importance of early literacy as it relates to school readiness and success in
schoal. This sirategy supports the Regional Council’s desire to impact change in the role
that families play in the development of a whole child and subsequently, the development
of the whole community of Santa Cruz,

Thank you for your consideration.

Kind Begards,

e
Danna Gallardo, Chair
Santa Cruz Regional Partnership Council

Santa Cruz Regional Partnership Council
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How is this strategy building on the service network that currently exists:

Three agencies currently operate home visiting programs, parent education classes, and related
services in the Santa Cruz region. The proposed family resource center could be located in the
community of Ric Rico, where the least amount of family support services currently exist and this would
provide a point of contact for families in the whole region to get connected to those existing services or
to discover new opportunities for support. The other agencies can partner with the center to conduct
outreach and recruit families for their services, provide information, and determine eligibility for their
services.

What are the opportunities for collaberation and alignment:

Currently there are no family resource centers operating in the Santa Cruz Region. There are, however,
agencies providing resource and referral services on a limited basis. There are at least three agencies in
the entire region that connect and refer families to WIC, Healthy Families and Community Health
Center classes.

This strategy’s intent is to build on what has been started in the region and take it a step further by
creating a family resource center that address and augment the services already in existence.

This strategy emphasizes collaboration among numerous community and neighborhood-based entities.
Additional partnerships can develop among the various community and neighborhood seftings. This
strategy provides a unique opportunity for expanding collaborations and partnering with grantees
receiving funding from FTF through other strategies in the region. The center would provide an
opportunity for coordination of resources and services available to families in this region.




